Velocity Partner Call Script
EMC® VNXe™ Series

The Set-up:
[Describe the overall market situation and prospect pain points - why they need to buy the solution from you, what problems does your solution solve]

IT managers in small and medium businesses (SMB) are experiencing rapid information growth while being asked to control IT costs.  Their primary challenges include:
· Managing growth, complexity and virtualization planning
· 50% annual information growth demands simpler and more effective storage management solutions that are affordable for SMBs
· Environments are more complex due to applications and virtualization 
· Budget gap associated with growth
· Meeting service level agreements (SLAs) and reducing downtime
· Higher levels of storage utilization and improved backup-and-recovery are becoming more important for maintaining existing service levels 
· Lack of storage expertise
· IT managers who do not specialize in storage are being asked to manage expanding infrastructures with the same or fewer resources 
· Ability to quickly adapt to changing business requirements
EMC can help address these challenges with the VNXe series that’s optimized for virtualized application environments. The VNXe series is a new EMC unified storage offering for small and medium businesses (SMB)*.  Designed for IT managers with limited storage expertise, the VNXe series facilitates complete storage consolidation with advanced file and block functionality as well as a simple, application-driven approach to managing shared storage. The VNXe series includes the VNXe3100 and VNXe3300 models along with simplified software packs to ensure that data is secure and protected.  The VNXe series provides significant advancements in efficiency, simplicity and affordability:  
Simple
· Optimized for virtual applications with VMware and Hyper-V integration
· Easy to deploy with set up and provisioning wizards for Exchange, VMware, Hyper-V, iSCSI volumes and file shares
· Provision 500 Exchange mailboxes or 1 TB VMware data store in less than 10 minutes
· Simplified administration with EMC Unisphere™ centralized management
· Easy to manage with centralized and simple GUI
· Quick access to VNXe series community, online self-help and EMC-assisted support resources  
Efficient
· A single platform for file and block data services
· Advanced technologies including file deduplication with compression and thin provisioning improve performance and capacity efficiency
· Twenty percent more efficient out-of-the-box
Affordable
· Low acquisition cost with configurations starting at less than $10,000
· 2U and 3U sizes ideal for small and medium businesses and remote/branch offices
·  (
*
The VNXe Series can also be used in 
remote office/branch offices (ROBO) and departments in Enterprise organizations
.
)Start small with options to scale

The Target:
[Market problem statement here]
Target Market/Business Segment
SMB organizations with limited IT infrastructure expertise, i.e., IT staff does not include a storage specialist. Requirements for this business segment are price and simplicity.
Target Titles: 
Titles will vary among SMB organizations from Senior IT Administrator to Application Specialist to Business Owner, etc.  Look for the individual who manages procurement and planning for the IT infrastructure.
Key External Influencers:
Partners who are trusted advisors, local IT consultants, and vendor websites can influence the purchase decision.  
Decision-Maker(s):
 Senior IT Administrator; Application Specialist; Business Owner
Target Industry segments demonstrating the best “fit” to the above include:  
All - the VNXe Series is a horizontal solution
Target  Customer characteristics and use cases:
· Customer virtualizing Microsoft applications with VMware essentials
· Customer virtualizting Microsoft applications with Hyper-V
· Customer with server-based storage and file servers that are ideals for primary storage consolidation
· Customer requirement for Internet Protocol (IP) (NAS and/or iSCSI) connectivity only
· Customer price point, capacity point, and/or performance point matches VNXe

The Delivery:
Qualifying/probing question		Listen for the pain points and respond accordingly						
	How are you managing growth, application complexity and virtualization planning in your organization?

	· VNXe series unified storage eliminates file servers and enables storage consolidation for application servers
·  Consolidation lowers total cost of ownership
· Thin provisioning allows for more efficient planning and use of capacity
· iSCSI and NAS connectivity eliminate stranded application storage
· Mix and match storage types to lower costs
· Seamless integration with VMware and Hyper-V
· Enable scale through simplified management


	How are you performing against your SLAs?

	· Redundant components, dynamic failover and failback support high availability
· Designed to deliver five 9s (99.999 percent) availability to improve service levels
· Leverages existing EMC architecture with long-term reputation for reliability
· Ability to upgrade hardware or software while running



	What level of storage expertise does the IT manager responsible for storage in your organization have?

	· VNXe series is designed for IT managers with limited storage expertise
· Application provisioning wizards provision storage for Exchange and VMware in minutes
· Integrated support accelerates problem identification, diagnosis and resolution
· Easy access to online technical support streamlines resolution process



	How do data protection for business continuity, internal governance, external compliance and security fit in to your organizational priorities?

	· Software packs for the VNXe 3300 and VNXe 3100 bundle EMC software applications that ensure maximum security, protection and compliance 



	What is your strategy around local and remote data protection including centralizing backup?

	· Local Protection Suite implements snapshots for point in time recovery, development, testing and backup
· This software is bundled with the VNXe3100
· Remote Protection Suite protects data for disaster recovery and backup at a remote site





The Pitch:
[Your elevator pitch here - you should try to set up next action with this prospect] 

The EMC VNXe series is a new unified storage solution for SMB and lower mid-market organizations and remote/branch offices (ROBO) in enterprise organizations.  Designed specifically for IT managers who are not dedicated storage experts, the VNXe series offers a simple, application-driven approach for managing shared storage.  With the VNXe series, IT managers can launch provisioning for 500 Exchange mailboxes or 1TB VMware data store in less than ten minutes.  Entry-level configurations for the VNXe series start at less than $10,000.
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